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What Moscow Has to Offer: Russia’s
Influence Toolkit and Its Test in Three
African Capitals

Moscow brings the same kit to every African capital, and the results in Cairo, Addis
Ababa and Kampala could hardly differ more. Also here: what a Russian House really
does, Egypt’s 94% of the trade, and why Kampala sides with Washington.

Sergey Konyashin - sergey@konyashin.com August 14, 2026

The Russian influence toolkit in Africa has five parts: resource companies, state media,
education quotas, expert institutions and the church. This report, dated August 14, 2026, takes
each in turn and then tests the whole set in three capitals that have little in common except what
Moscow brings to them: Cairo, Addis Ababa and Kampala.

Inside the Russian influence toolkit

The report covers Rusal’s bauxite in Guinea and Alrosa’s forced exit from Angola, the African
Initiative agency and its FSB links, Rossotrudnichestvo’s “Russian Houses,” Russian
scholarships, the think tanks that supply the language of “multipolarity,” and the Patriarchal
Exarchate of Africa. The author knows one of these instruments from the inside.
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I can judge the quality of the work in this area from my own experience. During my posting

in Sudan (2014—2018), among other duties, as the embassy’s press secretary I was responsible
for the work of the so-called “Russian House in Khartoum.” Virtually all of its activity was
falsified in the reports sent to Moscow, while the funding allocated for it was misappropriated.
In reality, none of the declared work was actually being carried out. I suspect the situation is
much the same elsewhere.

Sergey Konyashin, What Moscow Has to Offer: Russia’s Influence Toolkit and Its Test in Three African Capitals
(Aﬁfica Now, Démarche, August 14, 2026)

Three capitals, one ceiling

Cairo, Addis Ababa and Kampala belong to different classes of mission, and the report compares
them on that basis. It sets out the economic weight of each relationship, with Egypt alone
accounting for about 94% of the trade the three countries do with Russia. It then shows

the political ceiling in each capital: Egypt’s careful balancing, Ethiopia’s interest in a partner that
cannot give it what it needs most, and Uganda, where Russian observers lent legitimacy

to Museveni’s reelection but Kampala still chose Washington when it had to.

The last section looks at the humanitarian and religious layer of the Russian influence toolkit,
from education quotas to the Orthodox parishes in Kampala, and explains why the church can

operate only where no older Christian structure stands in its way.

What the report is based on

Trade and education data, official statements, open reporting, and the author’s own work

in Russian embassies in Sanaa, Khartoum and Algiers, including the selection of students for
Russian scholarships. The report states plainly where the author’s experience ends and where
official figures should be read with caution.
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ABOUT

I am Sergey Konyashin, a former Russian diplomat.

I spent nearly a dozen years in the Russian Foreign
Ministry, with postings in Yemen (2010-2013), Sudan
(2014—2018) and Algeria (2019-2021), and left Russia
in 2022, after Putin’s invasion of Ukraine.

Démarche is my independent journal on Russian policy
in the Middle East and Africa: analysis from inside
the system, for readers outside it. I also write for

The Moscow Times, Republic, The Insider and other
independent outlets; see konyashin.com/elsewhere

for that work.

REPORTS ON REQUEST

Need a briefing on Russian policy in a particular
country or region? I prepare reports on request. Write
to reports@konyashin.com with your question,
deadline and preferred format, and I will reply with

a proposal.

INSTITUTIONS AND MEDIA

For team access to reports, licensing, or republication
of articles and reports, please write

to partners@konyashin.com and tell me about your
organisation and what you have in mind.

READERS

Please write to demarche@konyashin.com with
questions and comments about Démarche, or to point
out anything that needs fixing: a factual or language
error, a layout glitch, a page that does not work as it
should. Suggestions for improving the site are always

welcome.

PURCHASES AND DOWNLOADS

If something went wrong with a payment
or a download, write to support@konyashin.com
and I will put it right.
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