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Washington’s Minerals, Beijing’s
Cameras, Moscow’s Gateway
Washington backs a Congo-Rwanda minerals deal, Beijing sells surveillance cameras
and Moscow pitches a Suez gateway to Africa. Also here: Algeria’s new prime minister
and Malawi on the eve of a hard election.

Sergey Konyashin · sergey@konyashin.com September 14, 2025

Three powers, three strategies: this issue offers a snapshot of great power competition in Africa.
Washington stands behind a draft agreement under which the Democratic Republic of Congo
and Rwanda would reform supply chains for tantalum, gold, cobalt, copper and lithium.
Beijing, Bloomberg reports, gains influence by selling cheap surveillance and facial recognition
systems through Huawei, ZTE and Hikvision. Moscow presents its industrial zone at the Suez
Canal as an entry point for Russian business into the whole continent, in Alexey Overchuk’s
words.

The Africa Now bulletin of September 14, 2025 brings together 11 stories, drawn from official
statements, Reuters and Bloomberg reporting, and local media.

Scope

In politics, Algeria’s Abdelmadjid Tebboune appointed Sifi Ghrib as prime minister, Malawi
approached a presidential election shaped by inflation and fuel and sugar shortages, with
a runoff between Lazarus Chakwera and Peter Mutharika widely expected, and US Judge Tanya
Chutkan questioned the legality of deporting Nigerian and Gambian migrants to Ghana.

The issue also covers the Central African Republic’s search for $21.5 billion at an investment
roundtable in Casablanca, Somalia’s plan for 100 model farms by 2029, the African Union’s
welcome of a UN General Assembly resolution on cooperation, a new gendarmerie barracks
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in Burkina Faso, and Russian-Malian talks on cultural cooperation, including Russian Cinema
Days in Mali.

Excerpt

“ Rwanda and the Democratic Republic of Congo are preparing a draft agreement on mineral
sector development, planning cooperation with the US and other international partners.
The parties intend to reform mineral supply chains and attract new investment after
concluding a peace agreement in Washington. According to a Reuters source, the preliminary
framework agreement is being discussed with private sector, banks, and donor agencies from
several countries. Rwanda and DRC expect to meet in early October for final revisions, with
signing by heads of state planned for later. The seventeen-page draft continues June’s peace
agreement mediated by President Trump’s administration, aimed at ending hostilities
and attracting Western investment to the region rich in tantalum, gold, cobalt, copper,
and lithium. The draft provides for joint work with the US and other international structures
on new regulatory initiatives and reforms necessary to “reduce private investment risks
in economically effective ways.” Plans include implementing transparency mechanisms
incorporating OECD recommendations, creating cross-border special economic zones with
private sector participation, and establishing coordination bodies — an annual high-level
summit on regional economic integration, working groups, and a steering committee.

Sergey Konyashin, Washington’s Minerals, Beijing’s Cameras, Moscow’s Gateway
(Africa Now, Démarche, September 14, 2025)
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A B O U T

I am Sergey Konyashin, a former Russian diplomat.
I spent nearly a dozen years in the Russian Foreign
Ministry, with postings in Yemen (2010–2013), Sudan
(2014–2018) and Algeria (2019–2021), and left Russia
in 2022, after Putin’s invasion of Ukraine.

Démarche is my independent journal on Russian policy
in the Middle East and Africa: analysis from inside
the system, for readers outside it. I also write for
The Moscow Times, Republic, The Insider and other
independent outlets; see konyashin.com/elsewhere
for that work.

R E P O R T S  O N  R E Q U E S T

Need a briefing on Russian policy in a particular
country or region? I prepare reports on request. Write
to reports@konyashin.com with your question,
deadline and preferred format, and I will reply with
a proposal.

I N S T I T U T I O N S  A N D  M E D I A

For team access to reports, licensing, or republication
of articles and reports, please write
to partners@konyashin.com and tell me about your
organisation and what you have in mind.

R E A D E R S

Please write to demarche@konyashin.com with
questions and comments about Démarche, or to point
out anything that needs fixing: a factual or language
error, a layout glitch, a page that does not work as it
should. Suggestions for improving the site are always
welcome.

P U R C H A S E S  A N D  D O W N L O A D S

If something went wrong with a payment
or a download, write to support@konyashin.com
and I will put it right.
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The Ambassador Has Left the Building
Inside the Ministry · September 21, 2026
konyashin.com/russian-ambassador-london

Between Sartre and Levinas: Critical Thinking, Jewish
Identity, and Anti-Semitism
Media & Research · August 23, 2026
konyashin.com/sartre-levinas-antisemitism

L A T E S T  R E P O R T S

Syria After Assad: From Player to Instrument
Middle East Mirror · September 18, 2026 · PDF, 9
pages
konyashin.com/reports/russia-in-syria-after-assad

Neighbors in the House: How the Intelligence
Services Took Over Russian Embassies — and Now
the Foreign Ministry Itself
From the Inside · September 4, 2026 · PDF, 8 pages
konyashin.com/reports/russian-intelligence-in-
embassies
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